The N.B. Association of Nursing Homes
Administration Group

Provincial Meeting

February 11, 12, 2010

Fredericton Motor Inn

Day 1 – February 11, 2010

· Call to order and welcome by President Bonnie MacNeil.

· President MacNeil welcomed all members and called on the group to introduce all new members from their respective nursing homes.  New members are as follows:

Nicky Hamburg

D.O.C.

Church of St. John and St. Stephen Home Inc.

Shirley Hovey


D.O.N.

Carleton Manor Inc.

Claudine Arseneault

D.O.N.

Dalhousie Nursing Home Inc.

· Bonnie MacNeil informed the group that the offices of Treasurer and Recording Secretary for the group are up for re-election at the business meeting on February 12, 2010.  Bonnie also asked the group to consider whether we need a vice-chair for the group.

· Cindy Donovan moved the adoption of the agenda as presented.  Debbie McGraw seconded the motion.

· Bonnie MacNeil introduced our guest speaker, Rose Marie St. Pierre from the Department of Social Development who gave a presentation on the Joint Job Evaluation Study and Results.   Rose Marie also explained that the letter from the department (NHS) regarding ADI Limited was not to be taken as a recommendation to utilize that firm for business.
· Bonnie MacNeil then introduced Michel Leger from the Department of Social Development who addressed the wage grid related to the implementation of the new CUPE collective agreement.
· Michael Keating, Executive Director of NBANH was welcomed and addressed the group regarding Life Works, an employee and family assistance plan.  Paul Arseneault co-chair of the Health and Benefits Committee explained the origin of the EFAP and that it is to be evaluated after three years.
      Nicole McCann presented details of the plan with information on orientation sessions being offered.

· Bonnie MacNeil introduced guest speaker Debra Bourque who presented a very interesting session on the role of the public trustee of NB.  For handouts you may contact debrabourque@gnb.ca.
Ken McGeorge suggested that a consistent approach regarding pre-arranged funerals in nursing homes would be beneficial.

· Natacha Bosse Simard, Communications and Marketing Manager for NBANH was welcomed and presented our new website and logo.

· Michael Keating addressed the group covering the following topics:  
· The new contract (CUPE); copies were distributed.  Local addendums will need to be resigned.

· A cost efficiency committee has been established with representatives from all regions.  Co-chairs for this committee are Gordon Burnett and Ronald LeBlanc.  Members in attendance were introduced.  This committee is a proactive approach to show that we manage our home resources as well as possible.  Michael suggested that any ideas that the homes wanted to put forth could be sent to NBANH and they would forward them to the committee.
· CMSL (Contract Management Services) gave a brief presentation on the contracts being looked at to assist homes eg. capital equipment, maintenance for ceiling lifts, fuel, natural gas.

· The Regionalization Committee was explained and the NBANH Board representatives introduced.  They are Cindy Donovan Region 2 and Diane Leger of Region 5.

· Budget challenges for nursing homes.  Meetings are being held with government officials.  There may be an increase in budgets next year.
· Pilot project regarding the staffing ratios is being completed.  Three homes will be at 15% RN, 15% LPN and 70% RA and two homes staying at 20/40/40.

· The 3.5 hours of care government commitment is continuing to be pushed by NBANH.

· Management salaries is being discussed at the board level.  The board will serve as an advocate for homes to push for an increase in salaries.

· Recruitment and retention:   Nicole McCann will have this on her agenda in the next year, working with universities and community colleges.  Cindy Donovan continues to be a representative on the NRAC (Nursing Resources Advisory Committee).
· NBANH committees; Michael is suggesting that the chairs of all committees meet two times a year to discuss overlapping issues.  Reports will be sent to the board and posted on the NBANH website.

· Michael asked the group to recognize the work of Nicole, Melanie, Donald and Natacha.

Day 2 – February 12, 2010

· Bonnie MacNeil welcomed the group back.

· Debbie McGraw moved the acceptance of previous minutes, Diane Leger seconded the motion.

· Bonnie MacNeil read a letter of appreciation sent to the group by Nancy Dubé, retired DON.

· The Treasurer's report was verbally given by Paul Arseneau, Treasurer.  Our present balance is $8,945.71.

· Elections of officers was held:

· NBANH Treasurer – present treasurer Roger Hebert offered his name to stand.  No further nominations made.  Diane Leger moved nominations cease and Denis Michaud seconded the motion.  Roger Hebert will serve as treasurer of NBANH for another year.
NBANHG Treasurer – Paul Arseneau offered his name to stand.  No further nominations.  C. Donovan moved nominations cease, D. McGraw seconded the motion – Paul will continue to serve for another term.

· NBANH Recording Secretary – K. Murray nominated Debbie McGraw.  No further nominations. Paul Arseneau moved nominations cease and C. Donovan seconded the motion.  Debbie McGraw welcomed in as new recording secretary for a two (2) year term.
· Bonnie MacNeil thanked outgoing secretary B. Foley for her years of service.

· Lorna McNnight, a retiring DON was bid adieu.
· Break out sessions were held with reports back to the group as follows:

Kim Arsenault 

DON Group

Bonnie MacNeil

Administrator's Group

Michelle Jamer
Accountants Group – Shelly Fulton has been selected as the new secretary of the accountant's group.

· Bonnie MacNeil announced the next meeting as October 7, 8, 2010 in the Acadian Peninsula area.

· Manley Black moved the adjournment of the meetings.
Recording Secretary,
Barbara Foley
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